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General Potter. Mr. Williams, ARPER please proceed. 1
TESTIMONY OF HON. DAVID C. WILLIAMS, INSPECTOR GENERAL,
U. S. POSTAL SERVICE ILLIAMS Mr. W. Mr. Chairman and Senator
Coburn, I appreciate the opportunity to appear today to discuss
the financial situation facing the Postal Service. The fiscal
condition is serious, and the Postal Service has an ongoing
aggressive plan to address it. A concern of my office is that the
plan calls for huge simulta-neous actions across a very broad
and fast-moving front. These will produce significant project
management challenges as well as unin-tended consequences
among the initiatives that now include the Flats Sequencing
System, Intelligent Mail barcode, plant network and post office
optimization, 6-to 5-day mail delivery, and a major
transformation of its sales and marketing effort. A second
concern is that a large portion of the Postal Service fi-nancial
loss is not a result of the Postal Service...
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